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Total (V) Solutions

Mapping Customer's Aspirations
in a Changing World

26 October 2006 (Thursday)
:: INTRODUCTION

CHONGQING is establishment as a municipality directly under the central government in
year 1997, It has been developing itself as the most important city at the western part of China, At
present Chongging is a city with a population over 32 milion and an area of about 82 thousand sguare
kilometers. The strategy of the central government also brings tremendous potential of grow to
Chongging. Investment in infrastructure, commercial and residential have been growing substantially
and rapidly in the last decade and it's expected that envisaged will continuous in a role of double digit
every year,

The development and operation of their new facility all demands inputs from various specialty including
engineers, architects, surveyors, and facility managers. Many companies have already noted these
remarkable developments and have already set up thelr local branches in Chongging. The conference
will give golden opportunity of the participants to share their expedience and knowledge with their
counterparts in Chongaing as well as the govermment officials.

:: PROGRAMME

Time Programme Speaker(s)

0830-0900 Registration

0900-0910 Opening Ceremony

0910-0930 Welcome Speech Ir. SIT Wing-hang, Alfred

0930-0945 Opening Speech Mr. James Yao

SESSION ONE Changing Customer Needs in FM Market

0945-1100 Changing Customer Needs :The Practice of Strategic FM in China Mr. David Lum
Topic to be confirmed Mr. Ng Chi Fai
Q&A

1100-1115 Coffee Break

SESSION TWO Human Resources Development for FM

1115-1230 An Integrated Human Resources Development in the First Joint Prof. Kwok Siu-tong
Venture Tertiary Institution - The Case of UIC
Facility Management in Shanghai Prof. Cao Jiming
Q&A

1230-1400 LUNCH

SESSION THREE Quality Management of FM (Standards and Good Practice)

1400-1515 Project Diagnostics Mr. Daniyal Mian
FM :The Quality Goes In Before The Solution Goes Out Dr. Doug Aldrich
Q&A

1515-1530 Coffee Break

SESSION FOUR Technology and Workplace

1530-1645 Design and Deployment of CAFM and TIFM Solutions in 30 days Mr. Bruce K. Forbes
The Integration of Facilities Management Solutions Toward an Ir.Yuen Pak-leung
Enterprise Resources Planning System for Business Enhancement -
A Public Healthcare Business Perspective
Q&A

1645-1700 Closing Remarks Dr. Ho Chi-wing, Daniel

a Simultaneous Translation Provided (Mandarin / English)

Changing Customer Needs: The Practice of Strategic FM in China
Mr. David Lum

David Lum is a Mechanical Engineer by training. He is a certified Professional Engineer and a certified Indoor
Environmentalist (CIE, USA). In 1990, he took over the office of the Chief Estates Manager in PWD, which was
responsible for the maintenance of government owned buildings. David restructured the Office and amalgamated
three Branches into an integrated service centre. With the flexibility afforded by corporatisation, David introduced
Strategic FM as a key thrust for business growth. The strategy proved to be effective as CPG FM grew from
strength to strength.

David retired from CPG FM in Jan 2006 and is now the Chairman of FM Connect Pte Ltd which is in the business of building FM business for
\ others. The company has operation in Hong Kong, Singapore and pipeline projects in Malaysia and Middle East. /







