® FM COMMUNICATOR

Caring our members, fostering our professionalism!

Any comment and suggestion, please send to
1. The HKIFM [info@hkifm.org.hk] or 2. chankse@ha.org.hk

Editor’s Note
“China Real Estate Conference in Shanghai”, received international recognition, was widely
acclaimed for great success.

The Shanghai Conference organized by the Hong Kong Institute of Facility Management was
held on 6-7 November 2008 in the conference hall of Tomorrow Square, JW Marriott Hotel.
An incomparable conference had attracted over 200 delegates from Hong Kong, overseas
and PRC to attend. The Shanghai conference had achieved significant results by forming a
truly remarkable platform to share and exchange various kinds of dynamic FM knowledge in
managing our portfolios during critical financial meltdown. It is an honour to have our presi-
dent, Mr Stephen Chung, to report the highlights of the great conference.
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Our president, Mr Stephen Chung presented the
souvenir on stage to presenters at the conference
together with the Moderator, Dr Eric Chan.

President’s Speech

Dear Members and Readers,

We have had a successful China Real Estate Conference which was recently held in Shanghai from
November 6-7 at the JW Marriott Hotel. There were close to 200 participants comprising executives,
professionals, and academics, from both China / Hong Kong and overseas, who are collectively
involved in real estate development, investment, financing, fund management, asset management, and
facility management. And this despite the still unfolding global credit crunch.

During the conference, we got to learn of the dangers, the opportunities, and the rewards which may
exist now or in future for investors involved in China real estate, plus ways to capture such returns and
to eliminate such risks, FM methodologies included, from the various esteemed and experienced
speakers. The audience appeared to be interested in the what, where, when, why, and how, and in turn
the speakers offered very stimulating angles and insights not necessarily found in general media news
and reporting.
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List of Conference Organizing Team Members

Project
Co-ordinator

Deputy Project
Co-ordinator

Member

Consultant

Administrator

Dr. Daniel C.W. Ho

Head of Department, Associate Professor,
The University of Hong Kong

Past President, HKIFM

Professor K.W. Chau
Chair Professor,
The University of Hong Kong

Dr. Man Wai Chan

Vice President (Projects & Facilities),

Hong Kong Science & Technology Park Corporation
Founder President, HKIFM

Mr. Alfred W. H. Sit

Assistant Director, EMSD
Director / Strategic Development,
Past President, HKIFM

Mr. Cheuk Yum Lam
Partner, Fung, Wong, Ng &
Lam, Solicitors and Notaries
Vice President, HKIFM

Mr. Danny L. S. Chan
Engineer, EMSD
Council Member, HKIFM

Mr. Frankie H.F. So
Past President, HKIFM

Mr. Philip Lo
Managing Director, Lexos Ltd.

Mr. Stephen Chung

Managing Director / Director of Assets, Zeppelin Group

Honorary Adjunct Professor, HKU
Secretary, HKIFM

Ms. Annie Luk

Project Assistant Ms. Janet Lee

Q & A with sharing of experience
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Mr. John Y. K. Ho
Oasis Well Limited
Director / Professional Practices, HKIFM

Mr. Kenneth J. K. Chan
Managing Director, KC Surveyors Ltd
Past President, HKIFM

Mr. Man Ching Ip

Director (Facilities),

Pacific Realm International Group Ltd
President, HKIFM

Mr. Nelson S. L. Ho

Estates Manager,

Hong Kong Academy for Performing Art
Honorary Treasurer, HKIFM

Mr. Po Chi Lau
Tutor, The University of Hong Kong (SPACE)
Immediate Past President, HKIFM




Office Facilities Management Excellence

Strategising for office planning, space management and performance
measuring to increase working efficiency and improve business productivity!

Renaissance Shanghai, Pudong

4th & 5th December 2008

Your international facilitator:

Ir. Dr. John D. Gilleard Partner

The Sloane Partnership

Former President

Hong Kong Chapter of International Facility
Management Association (IFMA)

Former Associate Dean of the Faculty of Construction & Land Use,
Professor / Head, Department of Building Services Engineering
Hong Kong Polytechnic University (PolyU)

Benefits of attending:

« Grasping a clear understanding of modern FM and debating key issues

« Recognising the importance of human factors in FM and retaining a
quality driven workforce

= Understanding the role of technology for cost reduction and
maximising the value of your property

= Analysing different outsourcing models and mastering FM strategies

« Enhancing the management of your operations and increasing FM
efficiency

« Gaining the knowledge of FM changes and improving FM leadership

« Exploring new tools to measure FM performance and benchmarking
FM excellence

Media Partner

Endorser
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*Early Bird & Group Discounts
Ask about our savings

marcus

professional training

O0Spacing and zoning is what you make of

it. It works best when it is based on a
vision and closely tied to the
comprehensive planQ

Edward T. McMahon

Effective facilities management, combining resources and activities, is vital to the success of
any organisation. At a corporate level, it contributes to the delivery of strategic and
operational objectives. On a day-to-day level, effective facilities management provides a safe
and efficient working environment, which is essential to the performance of any business -
whatever its size and scope.

®

marcusevans

Testimonials:

“John has made a leading contribution to the international FM educational community and
profession by building one of the strongest graduate [MSc] programmes in Facility
Management in the world.”

Professor Keith Alexander IFMA Fellow, Director
Centre for Facilities Management
University of Salford, Greater Manchester, UK

“Many thanks for last night's seminar. It was great and very helpful in further developing my FM
knowledge.”

Ms. Arnald Ng Pui-shan CFM, Account Manager

ISG Asia, Hong Kong

“Thanks for delivering your interactive training sessions on the topics of life cycle costing and
churn / chargeback. The training material was very useful and your presentation was rated very
highly.”

Daphne Chan Manager HRO
Synergis Management Services Ltd, Hong Kong

“l am truly grateful that you took time off from your busy schedule to share your thoughts and
ideas on Facility Management at last week's conference. The overall feedback for the
conference was most positive with the participants rating your presentation "very good®,
commenting that your talk was clear and very informative.”

M2 ASIA SDN BHD, Malaysia

marcus evans training courses are structured to

provide intense and practical training. Our format:

= Combinations of educational presentations, productive in-session assignments and participant
collaboration to provide actionable learning

« Strictly limited numbers to allow for greater interaction and one-on-one interaction with the
trainer

« Detailed pre-course questionnaires to allow you to tailor the programme to address your
individual concerns

« Hard copy of presentation materials and tools

Pre-course questionnaire:

To ensure that you gain maximum benefit from the event, a detailed questionnaire will be sent to
you to establish some of your background information and exactly which of the topics covered in
the seminar are of major importance to you and major issues related to those topics. The course
trainer will analyse the completed forms. As a result, we ensure the course is delivered at an
appropriate level and that relevant issues will be addressed. The comprehensive course material
will enable you to digest the subject matter in your own time.

For more information and registration,
please contact Lee Chew Wan

Tel: +603 2723 6748

Email: leec@marcusevanskl.com
WWW.marcusevans.com




