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The need for training and development is a constant challenge for professionals in the facility and 
property industry. This is the first in a series of facility management practice workshops that the 
HKIFM will be offering to its members and the property and facility management professions in Hong 
Kong. The workshop series aims to bring the latest FM practice to participants via interactive 
workshops where practical tools will be demonstrated and templates will be provided as part of the 
course material. Each workshop will be presented and facilitated by experienced industry experts 
from around the world. 
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In an era in which outsourcing of non-core support services is seen as a necessity for greater internal 
effectiveness, the practice of managing service suppliers for competitive advantages is a major management 
focus. After decades of business improvement programmes and the outsourcing of service delivery functions, 
many organisations believe there are still more improvements to be made. Others who have retained 
traditional service delivery practices and have attempted incremental improvements are also reflecting on their 
variable success. Delivered in two parts - developing and managing FM supplier contracts is designed so you 
can discover innovative techniques in service delivery and learn about alternative outsourcing contract models 
through which the desired results can be delivered. This workshop will also assist service suppliers in 
understanding their clients’ expectations, how these expectations can lead to unnecessary risk and various 
means by which they can add value and distinguish their services in the marketplace�


4�����������+*�*�������>������"��#� Paul, a New Zealand based Director of Spire Consulting Ltd., 
is a highly sought after consultant in strategic asset and facilities management. A Chartered Professional 
Engineer, with a Masters Degree in Building Science (FM) and Diplomas in Electrical Engineering and Energy 
Management, Paul specialises in aligning the asset and facility resources in support of the business objectives. 
His involvement in facilities management and strategic procurement projects is extensive including the design, 
development and implementation of Performance Based Contracts and Facilities Management Plans in the 
Commercial Property, Utilities and Infrastructure sectors. Paul has conducted these training workshops in 
Australasia, South East Asia and the Middle East. 
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• Scoping your supply chain requirements – assessing your FM needs 
• Assessing levels of service and determining specification requirements 
• Developing your FM procurement strategy – assessing contract models 
• Performance Based Contract models 
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• Best practice tendering processes 
• Evaluation and appointment – getting it right the first time 
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• Monitoring and measuring contractor performance 
• KPI reporting options 
• Customer Satisfaction Survey options – develop your own template 
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• Using partnering & alliancing to improve contract performance 
• Contract performance improvement  
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