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Two elements that influence optimal job 
performance are stress and motivation. 
According to a survey prepared by 
Northwestern National Life, 40% of the workers 
reported their jobs are very or extremely stressful. 
People are subjected to stress constantly from 
commuter traffic, deadlines, bills, angry bosses, 
irritable spouses, noise, social pressures, physical 
sickness and mental challenges. For corporate 
real estate (CRE) professionals, we can add to 
the list: outsourcing, downsizing, job insecurity, 
under-funding, do-more-with-less, job 
dissatisfaction, lack of business direction and 
unclear career paths. 
 
Much attention has been given to emotional 
intelligence (EQ) in recent years, and people 
with high emotional quotients are generally 
believed to be more resilient and more 
successful. The 1997 Wagner Study for the 
American Psychologist on effective job 
performance indicated that the influence of IQ 
represented only 6%, while EQ scored 27%. 
 
The objective of this seminar is to examine job 
stress and how it bankrupts our work motivation. 
We will examine how the CRE job has changed 
over the years and how we must adopt a new 
paradigm in our thinking and approach in order 
to achieve optimal performance in today’s 
demanding business environment.  
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• Elements of 

modern-day stress 
and minimizing your 
own personal stress 
and stress of others 

• Forms of motivation 
and what you need 
to do to motivate 
yourself and your 
staff to influence 
performance 

• Emotional 
intelligence (EQ) in 
workplace 
performance 

• Key elements of 
optimal performance 
in today’s CRE 
workplace and how 
to cope with 
do-more-with-less 
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